 Headings for your business plan.

· 1 page summary

· Background

· The proposal

· Finance requirement & Security

· Financial breakdown – how much are you/others putting into the project

· What are you spending the funding on (shopping list)

· Risks

· Opportunities

· SWOT analysis

· Market analysis

· The marketing plan

· Strategy

· Timescales & planning

· Cash flow forecasts/projections

Appendices should include: statements of assets & liabilities of all applicants,  

                                           C.Vs,  any certified accounts, property details, 

                                           certificate of incorporation, memorandum & 

                                           articles of association, any available price lists,

                                           brochures, business cards, plans, press cuttings.                                                    

