Mission Statement

We develop and support your business ideas to establish small and medium sized local companies. Your Sirius business advisor will help to bring your business plan to life, and help you to secure any nessessary funding that may be a requirement to ensure that your business becomes successful.

Sirius is a unique partnership established by BP at Saltend, investing in the economic future of the local area. Sirius can offer free ongoing business, advice and support mentoring for those thinking of starting up a new business or expanding their existing business, .business loans for local people seeking to establish a business in the area, or to expand an already successful business in Hull and the surrounding areas.

The overarching aim of Sirius is to create sustainable local jobs in existing companies and to assist with the set up of new micro businesses in our local area of Hull and Holderness . This is achieved by providing specialist advice and guidance on business planning, sources of financial assistance and by building individual capacity to deal with all aspects of business management

Partnership is of the essence for Sirius. It works very closely with local commercial banks, Technical Education Centres, Business Links (a national network for enterprise support), local business advice centres, the Prince's Trust, local Chambers of Trade, and the two local authorities

Sirius' unique managed partnership approach allows a co-ordinated and focused delivery of a range of 'in-house' business support services. This includes an agreed 'pick-and-mix' approach to a managed range of monitored business advice and support.
Sirius' comprehensive business support service includes: 

	
	Business start-up, planning 
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	Advice, support and mentoring 
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	Funding, loans for leverage 
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	Business plan compilation 
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	Market research 
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	Financial planning 
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	Grant applications and information 
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	Finance procurement 
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	Liaison with banks and other agencies 
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	Encouragement 
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	Negotiation for property 
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	Acting as an information gateway 
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	Sourcing specific training 
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	IT support on Marketing, tax & skills advice 
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	Health & Safety support 

	[image: image15.png]



	Mentoring & support for existing companies 
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	Financial advice in disputes, ombudsman, factoring 
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	Cash flow and debt recovery


